Corporate Sel ection Process for

GS- 15 Positions

St eps

Responsi bl e
Party

Ti m ng

1. PREPARE RECRU TMENT PLAN FOR COMVANDER S
WRI TTEN APPROVAL- -

- Determine appropriate series and grade.

- Determ ne whether it should be conbined
with other functions

- Rewrite position description if needed.

- Deternmine type of referral: Career Program
or Merit Pronotion

- If Merit Pronotion, establish KSA s

- If ACCES, determ ne weights.

- If Oher CP, determ ne referral categories
- Determ ne breadth of outreach: Status,
Nonst atus. Open 30 days minimum Are there
organi zations locally, regionally which need
personal contact. Do you need a speci al
transmittal letter.

- Ensure workforce has been properly
counsel ed on how to receive consideration for
this type of vacancy (e.g. series, professional
registration, etc.). Consider timng of rating
panel s for career program vacanci es--Do you
need to get people (internal and external) in
the system WIIl they know where to apply if
it’s announced through nerit pronotion?

- Determine if Relocation Services Expenses
will be paid.

SUPV | CW CPAC & DIV
PCC

VEEK 1

2. PREPARE SF-52 (AFTER CDR S APPROVAL)
- Devel op Vacancy Announcerent (s)
- Include RNO Identification Form
- Post on OPM and CPOL
- Wrk with DEU on timng

- Prepare special letters for outreach

SUPV | CW CPAC/ CPCC

CPCC | CW CPAC

CPAC | CW CPCC

SUPV | CW CPAC

VEEK 1

3. PREPARE REQUEST FOR CAREER REFERRAL
LI ST

- Coordinate timng of subm ssion
with closing of announcenents.

CPAC

VEEK 1

4. ESTABLI SH AD HOC PANEL MEMBERS
(For Merit Pronotion Positions)
(Commander is Panel Menber)

COVVANDER | CW
CPAC

VEEK 2

5. PREPARE RATING GUI DE FOR MERIT
PROMOTI ON POSI TI ONS

CPAC | CW SUBJECT
MATTER EXPERT

VEEK 2




RETURN TO CRQ CPCC

6. PREPARE SELECTI ON PLAN FOR PANEL DV PCC | CW WEEK 1
CHAIR S APPROVAL- - CPAC & SUPV
- Conposition of Panel (include
mnority/femal e representati on where
possi bl e): Panel Chair, HQ SES,
Supervisor (M N MM .
- Selection Criteria for Panel
- Interview Questions
7. I NI'TI ATE CONTRACT FOR LEADERSH P SUPV | CW CPAC WEEK 2
| NTERVI EWS
(Work with Gallup on timng)
(Assunme 10 or Less Interviews)
8. SCHEDULE TENTATI VE PANEL DATES DIV PCC | CW CPAC WEEK 3
(Consi der C osing Date of
Announcenent )
9. RECElI VE REFERRAL LI ST(S) CPAC WEEK 7/8
( DEPENDENT
- Transmit (expedite) records to DIV PCC ON CPGC
Panel i sts OUTREACH
CLOSI NG
10. DETERM NE CANDI DATES FOR | NTERVI EW PANEL CHAIR ICW DIV | EEEK 8/9
PCC
- Coordi nat e/ Sumari ze panel
eval uati ons
- Finalize Panel Date
11. COORDI NATE PANEL | NTERVI EVS PANEL CHAIR | CW DIV WVEEK 9/ 10
POC
- MPR Funds to Participants
- Coordinate Gallup Consultation
12. CONDUCT PANEL AND FI NALI ZE RECOMVENDED PANEL CHAIR | CW PANEL | WEEK 11/12
SELECTI ON
13. PREPARE SELECTI ON PACKAGE FOR PANEL CHAIR DV POC WEEK 11/12
TO FORWARD TO DCG
14. RECElI VE APPROVAL OF SELECTEE PANEL CHAI R WEEK 13/ 14
- Notify CPOC to Make Offer CPAC
- Provide Bio for From Were | Sit CEHR- C
15. DOCUMENT SELECTI ON ON REFERRAL LI ST AND PANEL CHAI R | CW CPAC WEEK 13/ 14
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